
 

Summit Charter Academy Lombardi 
Primary Years Programme 

Inclusion Policy 
   Philosophy:  
   Summit Charter Academy Lombardi believes that all students should have the  
   opportunity to reach their fullest potential – mentally, physically, emotionally, and socially.  Our goal is to  
   meet the needs of all students by providing the appropriate support needed by students to be  
   successful in the educational setting.   By recognizing the diversity of our collective learning community,  
   we support the development of internationally-minded people.  
     
   The staff at Summit Charter Academy Lombardi believes:  
     All students are a valuable part of the educational community.  
     Every child has the potential to learn and grow.  We strive to meet the needs of all students  
       by providing a respectful and supportive environment.  
     Curriculum promotes lifelong learning and provides diverse instruction for all learners.  
     All students receive a free and appropriate public education in the least restrictive environment. 

   
  Principles  
   All students can learn and have a right to a holistic and inclusive education in a caring and   
     stimulating environment.  
   We place great emphasis on the responsibilities of all teachers to be aware of and provide for  
     students with special education needs.  
   We believe all students should be responsible for their own learning by taking an active role in  
     identifying, monitoring, and meeting their own learning needs and abilities.  
   We view a student’s education as a partnership between the student, the parent(s)/guardian(s),  
     and the school. 

 

   Purpose:  
   IB World Schools have a responsibility to provide equal access to the curriculum and academic rigor for  
   all students, regardless of individual abilities and needs.  
     

     Definitions:  
      Special Educational Needs (SEN) –refers to any student who shows a need for extra support or for  
        challenge beyond the general curriculum. We recognize the wide spectrum of needs and abilities  
        along a continuum, including students with learning disabilities. 
      Inclusion – refers to providing access to all components of the IB Primary Years Programme for all students.  
      Differentiation – an instructional design model that modifies the written, taught, and assessed curriculum  
         in order to meet individual needs.  
      IEP (Individual Educational Program)- a legal document describing services/accommodations to be   

  provided to students identified as needing special services. (ECE - Exceptional Child Education) 
      504 Plan- a legal document describing services/accommodations to be provided to student identified  

   with health challenges that may impede their learning or ability to be assessed in the regular education  
   setting. 

    
   Practices: 
   Our SEN policy guides our practice:  
     • To maintain open access to the Primary Years Program for all students. 
     • To validate and enhance the efforts of our learning community to meet the educational needs   
        of all students.  
     • To define the roles and shared responsibility of each stakeholder (staff, students, parents, or   
        guardians and board members). 
     • To define the structures and systems needed to support all students.  
     • To align resources.  
 



 
   Differentiation:  
   At Summit Charter Academy Lombardi, all students receive instruction that enables them to  
   succeed within the range of their approaches to learning, abilities and interests. Differentiation is   
   provided through the process of identifying, with each learner, the most effective strategies for  
   achieving agreed upon goals.  
 

    Differentiation is implemented at Summit Charter Academy Lombardi in the following ways: 
Dynamic groupings within classrooms 
Tiered lessons 
Use of pre-assessments  

    Formative assessments to discover students' strengths  
Formative assessments to discover areas for focus on targeted instruction on 
Open-ended learning engagements 
Provision of materials (such as leveled reading materials, enrichment packets and online       

    reading/math programs) designed to address students' level of readiness 
 
   Support for Students Through the RTI Process: 
   We are required to use the Response to Intervention (RtI) model as the starting point to identify and  
   serve students who need additional academic or behavioral support to make satisfactory progress  
   towards meeting grade level expectations. 
    
   Our RtI is a framework for providing high-quality instruction built on these essential components with    
   fidelity and in a rigorous manner:  

• High-quality classroom instruction: All students receive high-quality, research-based  
  instruction in the classroom.  
• Ongoing student assessment: All students’ progress is monitored frequently to examine  
  student achievement and gauge the effectiveness of the curriculum.  
• Tiered instruction: A multi-tiered approach is used to efficiently differentiate instruction for all 
  students. The model incorporates increasing intensities of instruction offering specific, research- 
  based interventions matched to the individual student needs. Our school response to RtI is a multi- 
  tiered approach that creates a well-balanced system of support for diverse student learners.  

     
   Support and Special Program Descriptors: 

Documentation of services received will be provided for students with SEN.  
If a student does not show growth after several interventions have been tried, he/she is referred  
  for a special needs evaluation. An evaluation always includes cognitive and academic testing.  
Testing for speech, behavior and physical/motor skills is also conducted if determined to  
  be appropriate.  
 

   Support for Students Through Special Education Services:  
   Students who qualify for special education services receive daily or weekly support from the school   
   special education resource staff. Students’ academic deficits are addressed with research-based   
   curriculum in reading, math and writing using a pull-out model. The majority of students receiving  
   special education support have a specific learning disability.  The special education staff collaborates  
   with classroom teachers to help provide modifications or accommodations in the classroom so all  
   students can participate in the general/PYP curriculum. Students are also placed on a 504 if they need  
   accommodations 
     Progress will be reported three times per year. Copies of progress reports will be kept in  

  student files.  
Individualized Education Plans (IEPs) are written for students who are identified for special  
  education services. These plans will be revised annually, are confidential, and are shared  
  with other school staff on an as needed basis.  

  When students change schools or move from one IB program to another, all cumulative  
     folders will be transferred.  

 
 

 



 
Eligibility for Special Education Services 

   For a student to meet criteria for special education services, he or she must meet one of the  
   following eligibilities set forth by the state:   
     
  Hard of Hearing    Speech/Language Impairment Deafness  

Emotional Disturbance  Intellectual Disability    Multiple Disability 
Orthopedic Impairment   Other Health Impairment  Traumatic Brain Injury  

 Visual Impairment   Specific Learning Disability  Autism 
Established Medical Disability  

 
   In-Class Support  
   In-class support consists of a special education paraprofessional working within the general education  
   classroom teacher to support special education students, as well as those students needing small group  
   instruction. In-class support personnel may assist with accommodations and with the re-teaching of  
   concepts.  
 

   Students serviced under in-class support model typically are able to successfully participate in the  
   general education curriculum at grade level with limited or no modification.  Most often, students who  
   receive services in this model have demonstrated some competencies in self-help skills, organizational  
   skills, and study skills. In-class support provides the monitoring and implementation of accommodations  
   that these students need to be successful, while allowing them to benefit from participation in the  
   general education curriculum.  
 
   Inclusion Classes  
   Inclusion support is offered in designated academic areas. Inclusion support consists of a special   
   education teacher and/or paraprofessional consulting with the general education teacher to assist  
   in the implementation of individual educational plans and/or modifications within the general  
   education classroom.   Based on the needs of the student, this support may be indirect, through  
   consultation with the general education teacher, and/or direct, with the teacher or paraprofessional  
   working directly with the student in the classroom.  
 

   Individual Education Plan (IEP): Through the IEP we promote student growth and development by  
      collaborating with community agencies (TCOE), families, and general education. (Individuals with  
      Disabilities Act (IDEA))  
 
   Support for Staff:  
   The Response to Intervention (RtI) process includes support for students, parents and teachers.  
   Teachers or parents can refer a child who is not making adequate progress. Our Student Support  
   Team (SST), comprised of classroom teachers, and special education staff, provide/brainstorm  
   ideas for teachers to implement in the classroom. If the student shows adequate progress with the  
   provided interventions then these interventions will continue. If not, the student may be referred  
   for further assessments or new interventions may be used.  
 
   Support for Parents:  
   Parents may also request to have their child referred to the SST. The team will meet with parents to  
   provide/brainstorm ideas and interventions for the parents to try at home, as well as interventions the  
   child’s classroom teacher may implement. Follow-up meetings are scheduled as needed. We provide  
   multiple opportunities for parents to learn about school support for students with special needs. These  
   include:  
 •Back to School Night 

•Open House 
      •Parent nights (for example “family literacy”, math nights or project lead the way)  
      •Parent/teacher/student conferences  
      •Meetings with school support staff and/or administrators as requested 
 
 
 



    
  Assessment 
   All teachers will utilize a variety of formative assessments to determine individual student  
   needs and abilities and to tailor subsequent instruction.  Teachers will develop summative  
   assessments that are differentiated to provide necessary modifications, challenges, and student  
   choice.   All assessments will follow the set guidelines from the Assessment Policy. 
 
   Staff Development and Collaboration 

All teachers receive IB training to promote an understanding of the components of the Primary  
  Years Programme. 
All teachers (including SEN teachers) regularly meet horizontally and vertically to collaborate on  
   curriculum and assessment, to reflect on student learning, and to plan for differentiation. 

 
   Essential Agreements: 
   It is the responsibility of all Summit Charter Academy Lombardi teachers to ensure that our Special Education  
   Policy is put into practice.  We believe that all Lombardi teachers are responsible for supporting student  
   growth and learning at our school.  The Head of School, PYP Coordinator, and IB Leadership Team will review  
   and revise the Special Education Policy annually during staff development. 
 
   Communication of Policy:  
   Teachers will share the Special Education Policy with parents during parent/teacher conferences, SST  
   meetings, 504 meetings and IEP meeting that take place throughout the year.  The policy will be available  
   on the school’s website and in the student handbook. 
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